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KEN'ICHI YANAGAWA

Text by
Glenn Scoggins

Ken’ichi Yanagawa, universally known
as “Yanaken,” is cheerful, enthusiastic,
articulate, and always full of infectious
energy! However, after six years of planning
and many weeks of hosting the 2023 Cycle
Messenger World Championships (CMWC-
see next article), he understandably needed
a rest. A few days off was all it took for him
to recover his characteristic dynamism. On
a Friday night at the end of a full week back
at work, Yanagawa was still vibrant and
tireless when he sat down with Seasider for
an interview.

Born 49 years ago in Kami-Ooka, the
heart of Yokohama, Yanagawa always
enjoyed pushing his muscles to the limit.
He fell in love with bicycles early on and
briefly considered a career in triathlon.
Other options in which he could make a
living while staying active included the
fire brigade and the Self-Defense Forces,
but a job as a bicycle courier seemed to
“kill two birds with one stone,” he says.
Yanagawa founded Courio-City in 2003, a
business which has grown today to include
43 employees and a branch office in Tokyo-
although he emphasizes with civic loyalty
that the headquarters has always been in Nishi-ku, Yokohama.
In addition to on-demand same-day delivery service (by bicycle
and other means of transport), Courio-City also provides sales
promotion and office support, with a level of flexibility that
helps small companies cope with daily demands with minimal
disruption. “We keep businesses going and growing by filling in
the blanks.”

Yanagawa is an unpretentious idealist. He partners with
the city and NPOs to promote environmental awareness
and solutions to the global warming crisis at the local level.
He displays the United Nations’ seventeen Sustainable

Development Goals (SDGs) prominently, and when asked which
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of them is most important, he doesn’t hesitate to focus on the
environment. Promoting bicycle use helps to lower emissions
and reduce fossil fuel dependence, while also “helping young
people discover the joy of cycling.”

In 2017 a dedicated core of cycling enthusiasts, led by
“Yanaken,” “Sangtae,” “Rascal,” and eventual 2022 world
champion “Chikappa,” took on the grueling job of planning
the 2023 World Championships, back in Japan for the first time
since the 2009 Tokyo event. (Nicknames are de rigueur in the
cycling world: Yokohama Bay Brewing impresario Shin’ya Suzuki
was once dubbed “Zookie” during his courier days.) When the
Japanese delegation won the team victory in Jakarta in 2019,
all were optimistic for future success, but the coronavirus had
different plans, causing two years of cancellations. Undaunted,
the planningteam pressed on, buoyed by successin New York City
in 2022. The finals at Nissan Stadium included 377 competitors,
about 40% of whom came to Japan from 28 countries around
the world. (Unlike other competitive sporting events, women
and men compete in CMWC races without distinction.) One can
only imagine how many details had to be ironed out before the
final week!

In any race, every competitor wants to win, but at CMWC
there was also room for a deeper meaning. The CMWC cargo
race was based on the premise of an earthquake or tsunami
disaster, and the cargo represented emergency provisions such
as water tanks, gasoline, or an automated external defibrillator
(AED). The boxes in the cargo bays were actually filled with
second-hand clothing that will eventually be sold or recycled to
reduce “fast-fashion” waste. No detail was too small for these
dedicated and imaginative organizers. They already have their
sights trained on the 2024 and 2025 CMWC events in Zirich and
Sydney!
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CYCLE MESSENGER WORLD CHAMPIONSHIPS

Text by
Glenn Scoggins
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Yokohama has hosted world championship finals in many sports.
Yokohama Stadium saw Japan win the Olympic gold medals in baseball
and softball in 2021, while Nissan Stadium was the venue for the final
matches in both the 2019 Rugby World Cup and the 2002 FIFA World
Cup. This autumn the world champions of another sport were crowned
in Yokohama: cycle messengers. Competing in events such as Delivery
Race and Cargobike Race, the strongest cyclists in the world converged
on Yokohama and went head-to-head and tire-to-tire to determine who
was fastest and most skilful. An exciting week of sports, arts, and culture
culminated in the final competitions at Shin-Yokohama on September
23and 24.

The organizers of the 29th annual Cycle Messenger World
Championships (CMWC),
(“Yanaken”), have a mission: “to communicate the social, economic,

led by charismatic Ken'ichi Yanagawa

environmental, and health benefits” of bicycles-as more than just
a means of transportation-and to create “a sustainable city full of
smiles.” They intend to prove “that we can be cool and eco-friendly at
the same time.”

Indeed, the CMWC weekend finals were cool in more ways than
one: the summer heat gave way to the brisk breezes and high skies
of fall, right on schedule. Also on schedule were the races, combining
athleticism and steely determination with laidback courier culture.
The several thousand attendees enjoyed the excitement and relaxed
atmosphere, taking full advantage of the bustling marketplace next
to Nissan Stadium. Bicycle culture, lifestyle, and business were on full
display at dozens of shops. To add additional zest, three local Yokohama
brewers made limited-edition beers. Hats off to the organizers, who
showed off the city at its best!



